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PREFACE

This document is created by the 0dette International Transport Task Force represented by following members:

V D A
Germany

C C G
Germany

Anfac
Spain

Odette Benelux
Benelux

GALIA
France 

Odette UK
Great Brittain

Odette Sweden
Sweden

The Odette International Transport Task Force (OTTF) was created in 1997 as a sub-group of the Odette International Logistic function committee.

This document is part of a set of documents, describing the main flows for road transportation in the automotive industry for material deliveries between the seller (original consignorr) and the buyer (ultimate consignee). The documents are built up in such a way that they can be read indepented from each other.

So far, the workgroup has focused on the scenarios for road transport for:

· direct deliveries between seller/original consignor and buyer/ultimate consignee;

· deliveries through external logistics service providers (warehouses,...);

· distribution of service parts;

· distribution of packaging material

· pick up scenario

Further work to be envisaged will be:
· scenario’s for  the distribution of finished vehicles;

· extension to other modes of transport (rail, short sea, inland waterways, air) and intermodal transport.

In order to have a good understanding of the contents of above mentioned scenario’s, it is recommended to consult the document : Glossary of terms ; containing:

· 
Definitions that are used in the scenario’s or that are closely related to the transport business;

· 
INCO terms (brief description and recommended use);

· 
Limitations of the carrier’s liability;

PLANNED DELIVERIES (DIRECT OR VIA CONSILIDATION  CENTER)

1. ultimate consignee (buyer) arranges transport

This scenario details the use of the freight forwarder/carrier who is requested by the ultimate consignee to execute the physical delivery of the goods from the original consignor (shipping location - shipped from) to the ultimate consignee (receiving location - shipped to). This scenario does not relate to any incoterm but concentrates on the ultimate consignee (buyer) arranging and paying for the transport service provided by the freight forwarder/carrier.

    1.1   Roles of Parties Involved
Original consignor

The original consignor has minimal responsibility in this scenario as he has no concern with arranging transport or paying for same. He must simply notify the ultimate consignee that the goods are despatched/packed in accordance to the purchase order or delivery instruction and provide documentation and tracking/tracing information.

Ultimate consignee

The ultimate consignee (buyer), in this instance, becomes far more involved as he has to arrange and pay for transportation, including cargo insurance.

Freight forwarder/carrier

The freight forwarder / carrier will act on instructions given by the ultimate consignee with regard to collection and delivery.

    1.2   Contractual Obligations agreed before
Contract for the purchase of goods between Original consignor and Ultimate consignee 



- Sales negotiation (e.g. Request for quote, Quote,...)



- Terms and conditions for the purchase of goods (e.g. Purchase order)


Contract for Carriage between Freight forwarder/carrier and Ultimate consignee


-  Freight Rate Negotiation

- Terms and Conditions for the Employment of carrier e.g. CMR conditions, conditions stipulated by the Ultimate consignee etc.

    1.3    Information flow diagram
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Figure 01: Info flow scenario 1-01 Ultimate consignee/buyer arranges transport
    1.4   Key references
Instruction / Planning
1.
Delivery instruction

Description
An instruction from the ultimate consignee to the original consignor to deliver a certain quantity of articles on a specified date (and time).

Type of message
DELINS, CALL OFF, ...

Key
Number consisting of:



- issue date and time


   
- buyer number



- original consignor / seller number

Referenced key
Order number from buyer


Latest delivered  ref. Despatch advice

Rules
A delivery instructions is referred  to by 1 part number



2.a
Transport booking to carrier

Description
An instruction from the ultimate consignee to a carrier/forwarder to collect goods (expressed in weight and/or volume) at an original consignor on a specified date (time).

Type of message
 IFTMBF  : if the carrier should make the consolidation


 IFCSUM : if the ultimate consignee is making the consolidation 

Key
Transport  booking Number can be determined by a :



- sequence number


   
- buyer number



- original consignor number



- carrier / forwarder number



- planned delivery date

Referenced key
Delivery instruction number

Rules
- A transport booking is identified by a unique number 


- A transport booking can refer to 1 or more delivery instructions




· Remark

The buyer does not always know exactly the THU that the goods will be packed in. Therefore the transport booking will only refer to weight and volume.  

2.b
Copy of Transport booking to original consignor

Copy from 2.a; is sent to the original consignor to inform where and when goods have to be picked up.

Despatch of goods
3.
Shipping advice

Description
An advice from the original consignor to the carrier informing the carrier about weight and volume to be collected.

Type of message
IFTMIN

Key
Shipping Advice Number can be determined by a:


        - sequence number


        - original consignor number


        - ultimate consignee number

Referenced keys
Shipment Reference Number (SRN)


 -> recommendation to use the despatch advice as SRN


License Plate(s) 



· Remark

Deviations will not be handled by EDI-messages but will be notified by use of phone due to the critical character of this issue!

4.
Acceptance of goods

Description
The process of receiving a consignment from a consignor, usually against the issue of a receipt. As from this moment and on this place the carrier’s responsibility for the consignment begins.

Key 
Waybill- or loading list number


Referenced key
SRN (despatch advice)


License Plate number of THU  

Rules
A waybill can refer to one or more SRN

· Remark

· This is still a manual routine where evidence is based on a signed waybill or loading list.

· Odette has started an investigation to replace the existing document by an electronic procedure.

5.
Despatch advice

Description
Notification from the original consignor to the ultimate consignee / buyer about goods that are shipped to the latter.

Type of message
DESADV or AVIEXP

Key
Despatch advice number is determined by :


    - sequence number


    - original consignor number

Key reference
License Plate(s) (LP)


Part number(s)


Transport booking Number  

Rules
- One despatch advice equals one SRN


- One despatch advice can refer to one or more part number(s).


- One despatch advice can refer to one or more LP(s).

· Remark

AVIEXP messages are currently not referring to:

· DELINS or CALL OFF’s

· any transport message


Goods on the move
7.
Pre-arrival notification

Description 
Notification from the carrier to the ultimate consignee giving advice regarding the expected arrival time at the ultimate consignee.

Type of message(s)
IFCSUM 

Key
Determined by :


- carrier identification


- sequence number

Key referenced
Shipping Reference Number (SRN)


Licence Plate(s)

Rules
A pre-arrival notification can refer to:  


- one or more shipments


- one or more THU (Transport Handling Unit(s)

8.
Transport status report to the ultimate consignee

Description 
Notification from the carrier to the ultimate consignee advising the ultimate consignee about (unexpected) events during the transport (on request or by exception)

Type of messages
IFTSTA (or telephone in exceptional cases).

Key
Determined by a:


- carrier number


- sequence number 

Referenced keys
Shipping Reference Number (Despatch advice)


License Plate  ( in case of missing THU)

Rules
One status report can refer to one or many SRN(s).


One status report can refer to nil or many LP(s).


One  status report can refer to one equipment type




Goods delivery

9.
Delivery receipt

Description
A copy of the freight bill that is signed and dated by the consignee. It indicates that the carrier has performed the service as specified in the freight bill and is therefore legally entitled to payment of the transportation charges.

Type of message 
IFTSTA 

Key 
 Determined by :


 - carrier identification


 - waybill Nr or unloading list number

Key referenced
SRN : fi Despatch advice(s)

Rule(s)
 - one Delivery receipt can refer to one or many SRN


 - one Delivery receipt can refer to one or many LP

· Remark

· This is still a manual routine where evidence is based on a signed waybill or loading list.

10.
Receiving advice 

Description
From the ultimate consignee to the original consignor stating that goods have been received in good order. 

Type of message(s)
DELINS, CALL OFF,

Key
Number consisting of:



- buyer number



- sequence number

Key referenced
- Order number from buyer


- Latest delivered despatch advice


- Part number




 

· Remark

· Within the Odette concept, there is no explicit message that handles this information flow.  This function is taken care off by the Delins, call off.

Invoicing
11.
Freight Invoice

Description
From the carrier to the ultimate consignee (transport buyer in this scenario)

Type of message
INVOIC

Key
Number consisting of :



- unique sequence number 


   
- carrier number
 

Key referenced
SRN


way bill number


Ultimate consignee reference number 

Rules
- one invoice can refer to one or many SRN(s).


- one invoice can refer to one or many shipping advices


- one invoice can refer to one or more waybills

If the party paying for the transport is applying the self-billing system, the pattern of events at this stage could be:

· Advice of transport cost (taken from prior agreement with carrier at pre-scenario stage) from Ultimate consignee to Carrier

· Via EDI-message INVOIC 

· Sent upon Physical Delivery of goods by Carrier (and in line with pre-agreed payment terms)

· If parties agree, the ultimate consignee will make payment to Carrier immediately

· Remark

We recommend using the INVOIC-message as the only message inclusive referencing to the transport specifications although there is message (IFTFCC) that is especially developed for handling typical transport cost specifications.

However, this message can be used if parties agree to use it for exceptional situations. However, we do not recommend to use it as a standard routine.

1.5
Key reference cross check model

 Figure 1:  













Figure 02: Scenario 1-01 key reference cross check

2. original consignor (seller) arranges transport 

This scenario details the use of the freight forwarder/carrier who is requested by the original consignor to execute the physical delivery of the goods from the original consignor (shipping location - shipped from) to the ultimate consignee (receiving location - shipped to). This scenario does not relate to any incoterm but concentrates on the original consignor arranging and paying for the transport service provided by the freight forwarder / carrier.

2.1
Roles of Parties Involved
Ultimate consignee

The ultimate consignee has minimal responsibility in this scenario as he has no concern with arranging transport or paying for same. He will be notified by the original consignor that goods are despatched.

Original consignor

The Original consignor, in this instance, becomes far more involved as he has to arrange and pay for transportation as well as cover cargo insurance.

He must also notify the ultimate consignee that the goods are despatched / packed in accordance to the delivery instruction and provide documentation and tracking / tracing information.

Freight forwarder/carrier

The Freight forwarder / carrier will act on instructions given by the Original consignor with regard to collection and delivery.

2.2. 
Contractual Obligations agreed before
Contract for the sale of goods between Original consignor and Ultimate consignee 

- Sales negotiation (e.g. Request for quote, Quote)

- Terms and conditions for the sale of the goods (e.g. Purchase order)


Contract for Carriage between Freight forwarder/carrier and Original consignor
- Freight Rate Negotiation

- Terms and Conditions for the Employment of carrier e.g. CMR-conditions 

- Conditions stipulated by the Original consignor etc.

2.3. 
Information flow diagram
Nr
Original consignor 

Seller
Forwarder 

Carrier
Ultimate Consignee

Buyer








Instruction / Planning 









1.


Delivery instruction






2.  
Transport booking










Despatch of goods







3.
Shipping advice








4.

Acceptance of goods 

(signed waybill)







5.
Despatch advice















Goods on the move







6.

Pre-arrival note







7.

Transport status  report














Goods delivery







8.


Delivery receipt

(signed waybill)






9.


Receiving advice













Invoicing







10.

Freight invoice







 


 



Figure 04 Info flow Scenario 1-01 Original consignor (seller) buys transport
2.4 
Key references
Instruction / Planning

1.
Delivery instruction

Description
An instruction from the ultimate consignee to the original consignor to deliver a certain quantity of articles on a specified date (and time).

Type of message
DELINS, CALL OFF,... 

Key
Number consisting of :



- issue date and time



- buyer number



- original consignor / seller number

Referenced keys
Order number from buyer


Latest delivered despatch advice

Example
Part number 181278; ref. order number 123-12345678-123 to be delivered as follows:




- 980211: 500 pcs




- 980213: 750 pcs

Rules
A delivery instructions is referred  to by 1 part number

2.
Transport booking to carrier

Description
An instruction from the original consignor to the carrier/forwarder to collect an amount of goods expressed in weight and/or volume at his premises on a specific date (time).

Type of message
Via EDI (IFTMBF) 

Key
Transport  booking Number can be  determined by a :



- sequence number


   
- buyer number



- original consignor number



- carrier / forwarder number



- planned delivery date

Referenced key
Delivery instruction number

Example
Following  shipment xyz should be :




-  picked up at original consignor  “ X”  at date/time “X”  




-  and delivered to  ultimate consignee  “ Z”




-  with a  weight of 1500 Kgs 




-  and a volume 15 M3

Rules
- A transport booking is identified by a TBN (unique number)


- A transport  booking can refer to one or many delivery 

  instructions




Despatch of goods

3.
Shipping advice

Description


From Original consignor to the carrier informing the carrier about the THU to collect .

Type of message
IFTMIN  

Key
Shipping advice Number can be determined by :



- sequence number


   
- original consignor number



- buyer number

Referenced key
Shipping Reference Number (SRN) -> Despatch advice


License Plate(s) (LP)

Example
Following THU are ready to be picked up with truck X :


- 2 L2 pallets; weight 1500 Kgs; volume 15 M3



* LP  012345678901234567



* LP  012345678901234568

Rules
A shipping advice refers to one SRN (despatch advice)


A shipping advice can refer to one or more  THU

· Remark


Deviations will not be handled by EDI-messages but will be notified by use of phone due to the critical character of this issue !

4.
Acceptance of goods 

Description
The process of receiving a consignment from a consignor, usually against the issue of a receipt. As from this moment and on this place the carrier’s responsibility for the consignment begins.

Key
Waybill or loading list number.

Referenced key
SRN


License Plate number of THU  

Example
Trailer 123 containing XYZ THU  with a total weight of ZYX :



- picked up at  original consignor X



- to deliver to ultimate consignee Y 

Rules
A waybill can refer to one SRN (dispatch advice)

· Remark


TTF Odette Sweden recommends to start an investigation on the possibility to replace the existing document by an electronic procedure.

5.
 Despatch advice

Description
Notification from the original consignor to the ultimate consignee / buyer about goods that are shipped to the latter.

Type of message
Via  messages DESADV or AVIEXP

Key
Determined by a:



- sequence number



- original consignor number

Referenced key
Transport booking number (TBN)


License Plate(s) (LP)


Part number(s)

Example 
Following PN have been despatched  :




- PN 181164  300 pcs  packed in :





* LP  012345678901234567





* LP  012345678901234568





- PN 1264112  100 pcs packed in :





* LP  012345678901234569



Rules
- One despatch advice refers to 1 TBN


- One despatch advice can refer to 1 or more part number(s).


- One despatch advice can refer to 1 or more LP(s).

· Remark

· Aviexp messages are currently not referring to:



-  DELINS or CALL OFF’s



-  any transport message

Goods on the move
7.
Pre-arrival notification

Description
Notification from Carrier to Ultimate consignee giving advice regarding the expected arrival time at the ultimate consignee.

Type of message(s)
IFCSUM or IFTSTA 

Key
Determined by a:


         - sequence number

Referenced key
Shipping advice number (SAN)

Example
Truck 123 is expected to arrive at X at 1600 .

The truck contains :



- SRN 123



- SRN 124

Rules
A pre-arrival notification can refer to one or more shipping advices

8.
Transport status report to the original consignor 

Description
Notification from carrier to Original consignor advising the original consignor about unexpected events during the transport on request or by exception

Type of message(s)
IFTSTA and / or telephone in exceptional cases.

Key
Determined by a:



- sequence number

Referenced key
Shipping Reference Number (SRN)


(LP)  in case of missing THU

Example
Truck 123 has arrived in terminal Y at 1600. The truck contains :


       
- SRN 123



- SRN 124


Following THU are missing at unloading in terminal Y:



- truck 123



- reference SRN 123



- LP 12345678901234567

Rules
- One Status report can refer to one or many SRN(s).


- One status report can refer to nil or many LP(s).

Goods delivery
9.
Delivery receipt

Description
A copy of the freight bill that is signed and dated by the consignee. It indicates that the carrier has performed the service specified in the freight bill for the shipment, and is therefore legally entitled to payment of the transportation charges.

Key
Waybill Nr or unloading list number

Referenced key
SRN

Example
Trailer 123 containing XYZ THU  with a total weight of ZYX :



-  picked up at original consignor X



-  delivered at ultimate consignee Y

· Remark

This is still a manual routine. As a good acceptance, the ultimate consignee has to provide the carrier a signed waybill or unloading list.

10.
Receiving advice 

Description
From the ultimate consignee to the original consignor stating that goods have been received in good order. Within the Odette concept, there is no explicit message that handles this information flow. 

Type of message
DELINS, CALL OFF, ...

Key
Number consisting of :



- buyer number



- sequence number

Referenced key
- Order number from buyer


- Latest delivered despatch advice


- Part number


- LP number

Rules
- A delivery instruction refers to one (last received) despatch advice 




Invoicing
11.
Freight Invoice

Description
A transaction from the carrier to the original consignor (transport buyer in this scenario) for delivered service(s).

Type of message
INVOIC   

Key
Number consisting of :



- unique sequence number 


   
- seller number
 

Referenced key
Arrival notification reference

Despatch advice (Shipment Reference Number)

Rules
One invoice can refer to one or many SRN(s).

Example
We invoice you  for following SRN :



_ SRN XYZ   / weight 4 Ton / volume 20 Cube  / 400 SEK



_ SRN ZYX   / weight 8 Ton / volume 40 Cube  / 800 SEK



If the party paying for the transport is applying the self-billing system, the pattern of events at this stage could be:
Advice of transport cost (taken from prior agreement with carrier at pre-scenario stage) from Ultimate consignee to Carrier:

· Via EDI-message INVOIC 

· Sent upon Physical Delivery of goods by Carrier (and in line with pre-agreed payment terms)

· If parties agree, Ultimate consignee will make payment to Carrier immediately

· Remark


We recommend using the INVOIC-message as the only message inclusive referencing to the transport specifications although there is message (IFTFCC) that is especially developed for handling typical transport cost specifications.


However, this message can be used if parties agree to use it for exceptional situations. However, we recommend, not using it as a standard routine.

2.5.
Key reference cross check model

:  




Figure 05: Scenario 1-01 key reference cross check

LIST OF PARTICIPANTS   

Participant
Company
Country

Fierro Marcus
Gerposa
ES

Friberg Peter
Scania
SE

Granstrom Lars-Goran
Schenker  transport
SE

Kaufmann Elisabeth
CCG
DE

Lebot Jean Pierre
Galia
FR

Jonard Olivier
Renault
FR

Brehon Alain
Gefco
FR

Lindell Patrik
SKF
SE

Mellquist Gosta
Ecomlog
SE

Muess Hans Georg
VDA
DE

Ohagen Lars
Electrolux
SE

Pontus Svensson
Saab
SE

Verdoodt Eric
Volvo Transport
SE

Wicklund Axel
PSA
FR

Zanker Claus
BDS
GE






Figure 06  :    List of participants 
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