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PREFACE

The 0dette International Transport Task Force consisting of following participants creates this document:

V D A
Germany

C C G
Germany

Anfac
Spain

Odette Benelux
Benelux

GALIA
France 

Odette UK
Great Britain

Odette Sweden
Sweden

The Odette International Transport Task Force (OTTF) was created in 1997 as a sub-group of the Odette International Logistic function committee.

This document intents to give recommendations for the distribution process (from a transport point of view). 

it is part of a set of documents, describing the main flows for road transportation in the automotive industry for material deliveries between the seller (original consignor) and the buyer (ultimate consignee). The documents are built in such a way that they can be read independently from each other.  

For a more detailed description of the scenario's we recommend to look into the publication of the different scenario's listed below.

So far, the workgroup has focused on the scenarios for road transport for:

· direct deliveries between seller/original consignor and buyer/ultimate consignee;

· deliveries through external logistics service providers (warehouses,...);

· distribution of service parts;

· distribution of packaging material

· pick up scenario

Further work to be envisaged will be:
· scenario’s for  the distribution of finished vehicles;

· extension to other modes of transport (rail, short sea, inland waterways, air) and intermodal transport.

SCOPE


The Odette Steering Committee defined the scope of the Odette Transport Task Force 

and included following items:

· The transportation of vehicles, packaging and goods; including    full  and  empty 
containers between  all  parties  involved  (supplier, customer and logistic service 
Provider).

· Provide input  to the existing  MIST  body for transport scenario’s and glossary

on behalf of Odette.

· Contribute to the revision of the Odette Best practice document.
· Investigate  the added value by using integrated scenarios and a common use of 

        glossary of terms to the optimisation of the total logistical cost. 

OBJECTIVES

The Odette Transport Task Force should achieve following objectives:

· To review the transportation system and identify issues and practises that can 

Contribute to the "Best Practise" document currently under review in the Logistic Committee for following major business cases:

· Sequential  deliveries

· Goods supply from supplier to customer :

 - Direct or via consolidation centre

 - Supplier- and customer managed transports  

· Goods supply via logistic service provider

· Goods distribution from the warehouse

· Empty packaging distribution

· Distribution of vehicles 

· To identify the key transportation terms (i.e. transport unit, shipment, delivery, 

package, handling unit) and the information and document related requirements. There should be a description of what those partners need in information terms and from whom in order to fulfil their task.  

· This information should be in line as far as is possible with the  ELA glossary of 
terms.

· To study how information is used or needs to be used in EDI messages, labels and 

documents. 

· To try to achieve common information procedures for the different business cases and 

Produce advice on possible standardisation of practices and procedures.

· To take into account the legal constraints involved in terms of documents etc.

TRANSPORT SCENARIO'S

Definition  

The combination of parties, functions and flows involved in an inter-company business process

user objectives    

· Tracking and tracing facilities

· Lead time follow up (in hours)

· Deviation reporting

· Cost control 

terms and definitions        

·  See Odette Glossary of terms V 1.0

items taken into consideration when defining a scenario  

When building logistics scenario’s for goods flows between seller/consignor to buyer/consignee and via a logistic service provider following elements have been taken into consideration:

· Transport mode

· Parties involved

· Original shipper (seller)

· Ultimate consignee (buyer)

· Carrier / Forwarder

· Logistic service provider

· Contractual obligation agreed before
· Trade contract between seller and buyer :

- Prices,...

- Delivery conditions

- Transport responsibility

· Transport contract between transport buyer and forwarder-carrier

- Freight rate negotiations

- Delivery performance expectations

· Transport responsible party  

· Delivery types
Scenarios do not reflect INCO-terms

In the scheme below we try to show the influence of above defined elements on the flow between the seller/:consignor -> logistic service provider -> buyer/:consignee.

· Delivery type

· direct between seller/consignor  and buyer/consignee (DIR)

· via Logistic service provider (LSP)

· Definition of the  buyer for  : 

·  transport  performed by a carrier from :

          -  seller/consignor to logistic service provider

          -  logistic service provider to buyer / consignee

· services to be performed  by the logistic service provider 

· Logistic service(s) that can be part of the contract  such as : 

· forwarding

· (warehousing (including picking and packing)

· sequencing 

· Pre assembly activities



= single  component activity  






= multiple component activity (complex components)

· Call off type (syncro, kanban, calculated)
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· Transport scenario’s

· Message guidelines

RECOMMENDATIONS

1. Glossary of terms  

· Sources

· CEN/TC 273 Structure, basic terms and definitions in logistics 
· ELA (European Logistics Association). “Terminology in logistics 
· UNTDID (UN Trade Data Interchange Directory) 
· UN / Economic Commission for Europe / Recommendation no. 24 (Status codes)
· Edifice , Business and information Modelling for Electronic Commerce 
· Odg1 DM-PV em4, 1992-01-10 

· MIST (Multi Industrial Scenarios in Transport)

· Internal 

· Start a project 

· Establish rules in order to guarantee a consistent approach in the way of defining 




terms and  definitions;

· Get approval from the  E-commerce-  and Logistic function group;

· Promote the common use of definitions among the members;

· Publish the document “Glossary of terms” on the Odette web site.

·  External

· Establish a channel for acceptance  and update  of Odette change request on 




terms and definitions (ISO, Edifact,…)

· THIS SHOULD BE AN ONGOING PROCESS

· Get involved in new developments where terms and definitions are a 




fundamental  need (e.g. XML--EDI)

· Be in speaking terms with  parallel international organisations

2. Transport scenario’s 
We recommend to publish the existing transport scenario’s documentation on the Odette 

web site: 

· Road transport  (*)

· Scenario 1-01 Direct deliveries of components  

· Scenario 1-02 Synchronous deliveries of components

· Scenario 1-03 Components deliveries via a logistics service provider

· Scenario 1-04 Distribution of service parts
· Scenario 1-05 Distribution of non-dedicated standardised packaging
· Scenario 1-06 Components deliveries by OEM pick up instruction 
· Rail transport

· Maritime transport

· Air transport

· Multi-modal transport

(*) The scenarios for  the vehicle distribution via road are in progress. 

3. Development of transport message guidelines 


Based on the scenarios where focus has been given on the information flows between the  

         involved parties; a next logic step is to define the related EDI-messages. 

· Organisation :

· Odette

· Co-operation with Transport organisations :

· Editransport, Edifact transport, BSL, UCF,...

· Technical solutions - prioritisation      

· EDI messages (booking, arrival notification, pick up,...)

· E-forms

· Determine message guideline principles 

· One function = one message  ??

· Not likely in transport (re Consum, Trinad)


· Message orientation 

· multi consignment vs. single consignment message

· transport and logistic service  information

· Evaluate existing Odette messages :

· Trinad

· Consum






























































































































































































































































7. Colaboration


Since the globalisation movement  in the different  business area's is  more and more actual, 

we believe that in particular in the trade and TRANSPORT business, a colaboration  with 

other organisation is essential. Especially within the automotive (Odette - AIAG) and 

Transportation  we need to look for a global consensus of the information exchange 

standard.

Therefore the OTTF recommends to introduce the work of the group as quickly as possible 

to our American colleaques.
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Status of the project

		Agree on transport terms				OTTF 	OK

		Present document to :

		LFC					LFC	21/09

		eBFC					eBFC	?

		Agree on transport terms with MIST			OTTF	26/09

		Finalise glossary of terms Odette :

		process results from MIST

		complete Odette transport terms

		Dictionary translation				National

		How to organise the completion of the Odette terms :

		transport

		trade 

		engineering

		How to present the glossary (final >< interim) :

		document 

		web site

		How and when to get terms used in the different groups (rules)?

		Establish a routine for updating  the glossary within Odette terms & definitions

		Establish a routine for endorsement to the Edifact board
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